. The Employee Performance Continuum
Think of everyone on your team and place each of their names/initials on the model below:

Employee Performance Continuum

=
im]
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Job Competence
<— Responsibilities, Skills, Goals —»

Job Competence
represents the
employee’s
ability

to accomplish the
work they are
assigned.

Hig

Low/Grow < Behaviors >

Behaviors represent how the work gets accomplished and
includes interpersonal skills, teamwork and collaboration,
commitment, motivation, tone, approach, etc.
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. The Conversation Planner
Identify the Conversation Types and Intended Outcome for Each of Your Employees

Rate the Job Competencies and Behaviors for each person on your team as high, mid-level,

developing or low and document the intended outcome for each conversation.

EMPLOYEE NAME

(H) High; (M) Mid-Level
(Dev) Developing; (L) Low

Behaviors Job Competence

CONVERSATION OUTCOMES

High Performer: Development, interests, new challenges and positive feed-
back; Mid-Level Performer: Development opportunities and positive feed-
back; Developing Performers: What is on track and what skills and respon-
sibilities need further development; Low Performers: Identify and discuss
what will be required to meet acceptable performance expectations.
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Employee Performance:
Stages of Intervention Model

Level 3: Disciplinary

Intervention No

Change

Level 2: Authority Pattern
Intervention / Plan

Persists
@ Apparent Pattern
Informal In- Single Incidents
tervention Merit? <—Mandated

Issues

Majority of employees are performing &
conducting themselves as expected

*Source: Model Modified from the Vanderbilt University Medical Center
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The Johari Window and Feedback

Things | Know Things | Don’t Know

Things
They

Know Arena

Unspoken?

Things They
Don’t Know

Things | Don’t
Know

Things '9
o Unknown | %
Know v

*Source: The Johari window, represents a
graphic model for mapping interpersonal
awareness" and was created by Joseph Luft
and Harry Ingham in 1955.
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