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PRINCE2™ Project Management Training
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PRINCE2™ (which stands for PRojects IN Controlled Environments) is the de facto project management
methodology providing an easily tailored, and scaleable method for the management of all types of projects. It
is used extensively by the government of the UK, and is widely recognized and used in the private sector,
both in the UK and internationally. PRINCE2™ is a universal method that can be used for large and small
projects alike, and one that is not dependent on any particular area of application. PRINCE2™'’s popularity is
growing in the United States. It is becoming a key methodology for managing projects because it
complements PMI's® Project Management Body of Knowledge (PMBOK®).

The PRINCE2™ process of project implementation has eight steps. They are:

Starting up

Directing a project

Initiating a project
Controlling a stage
Managing stage boundaries
Planning

Managing product delivery
Closing a project
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Throughout all these phases, PRINCE2™ project managers apply five concepts, which are:

Control

Quality

Planning

Lesson learned
Risk management

ar®ONE

Although these processes and concepts are standard, PRINCE2™ is inherently amenable to new ideas —
hence, the growth in its popularity.

BUCEC has become the first and only PRINCE2™ Authorized Training Organization (ATO) in the United
States. We have courses designed to introduce the PRINCE2™ methodology, train students in its application,
and prepare them for both the Foundation and Practitioner certification exams.

PRINCE2™ methodology describes how a project is divided into manageable stages, enabling efficient
control of resources and regular progress monitoring throughout the project. It is a structured method
providing organizations with a standard approach to the management of projects by:

= Organizing the life of a project — beginning, middle and end — and each activity along the way

= Tying together what has to be done with why and when it should be done to be most effective

= Providing a common language, common goals, defined deliverables and approach, and a specified
timeframe to your project

= Achieving consistent, predictable, and repeatable project results

= Meeting the individual needs of any size project — large or small
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MDP 334 - PRINCE2™: Foundation

This interactive course provides students with a comprehensive understanding of PRINCE2™ theory and
prepares them for the Foundation certification exam. In order to prepare for this exam, which is taken at the
end of the course, each student will be required to complete significant pre-course and evening work. A one-
hour exam is given at the end of this class.

What You Will Learn

e An understanding of the need for controlled project management and how PRINCE2™ meets that
requirement

An understanding of the key PRINCE2™ principles and terminology

An understanding of the PRINCE2™ organizational structure, components, processes, techniques, and
management products and how they all work

MDP 335 - PRINCE2™: Practitioner

This course provides students with an applied understanding of PRINCE2™ and prepares them for the
Practitioner certification exam. In order to prepare for this exam, which is taken at the end of the course, each
student will be required to complete significant pre-course and evening work. A 3-hour exam is given at the
end of this class.

What You Will Learn

e How to navigate through all 8 PRINCE2™ processes and 45 sub-processes

e How to navigate key PRINCE2™ elements through the appropriate PRINCE2™ processes and sub-
processes

e How to create a number of PRINCE2™ management products as they relate to a project scenario

GSA Preferred Pricing

We offer GSA preferred pricing for our project management courses under the Management Organization and
Business Improvement Services (MOBIS) Contract # GS-10F-0387N.

For more information about our new PRINCE2™ training contact our Government Team at
1-800-BU-TRAIN (288-7246) GovTeam@BUtrain.com

PRINCE2™ is a trademark of the Office of Government Commerce.
PRINCE2™ Cityscape™ logo is a trademark of the Office of Government Commerce and is registered in the
U.S. Patent & Trademark Office.
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