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MDP 237 - Leadership Certificate Program

Organizations throughout the federal, state and local levels has discovered long ago that identifying and
growing in-house leadership talent ensures strategic focus, consistency in mission, evolutionary development
of critical intellectual property, and efficient use of resources.

The value of year-over-year organizational learning, resulting in efficiency and synergistic growth, is optimized
when key leaders have experience and history with the agency, its technologies, customers and markets.

This 18-day non-consecutive Leadership Certificate Program is for individuals who are talented in their field,
and have strong project management skills, but have not yet developed the expertise necessary to move into
and succeed in leadership and management positions. Subjects covered include:

Communicating with influence

Understanding and managing interpersonal and organizational issues

Leading and managing successful teams

Conducting corporate organizational assessments

Designing organizations for optimizing operational effectiveness and efficiency
Creativity in Leadership

Leading and Managing Change

Advanced Leadership

Online Leadership Certificate Programs

These online programs are for human resource and service manager professionals looking to increase their
skills and move into leadership roles within their organizations. While these online programs are
asynchronous, they are instructor facilitated. Each track (Human Resource and Service Management)
includes 5 required courses; each course runs 6-8 weeks and as many as 2 courses can be taken
simultaneously.

MDO 223 - Human Resource Leadership Certificate

Leadership

Principles of Management
Human Resource Management
Organizational Behavior
Management of Diversity

MDO 224 — Service Management Leadership Certificate

Leadership

Principles of Management
Service Management
Sales Management
Consumer Behavior
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GSA Preferred Pricing

We offer GSA preferred pricing for our project management courses under the Management Organization and
Business Improvement Services (MOBIS) Contract # GS-10F-0387N.

For more information about our new Leadership Programs contact our Government Team at
1-800-BU-TRAIN (288-7246) GovTeam@BUtrain.com
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