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Business Analyst Programs

Government agencies rely heavily on software in business operations and employ business analysts to
communicate business needs to software developers. When analysts do not carry out their jobs effectively,
the result is incomplete or incorrect requirements — leading causes of spiraling development costs and project
delays.

Successful business analysts improve communication between different agency stakeholders and software
developers by understanding the business requirements of projects and mapping those requirements to a
solution. Our business analysis courses are written and delivered by professionals with extensive practical
experience in business analysis. We incorporate realistic, scenario-based case studies in order to provide you
with techniques and best practices you can immediately apply on the job. BUCEC'’s Business Analysts
programs help organizations:

Reduce development costs for new business applications
Streamline the introduction of new products and services
React quickly to new regulations

Improve quality assurance

Who Can Benefit from Business Analysis Training?

Systems analysts and programmers interested in expanding their roles

Quality assurance professionals

Entry-level IT business analysts and their managers

IT project managers

Self-taught business analysts who want to fill in the gaps and put all the pieces together
Solution architects

BUCEC provides top of the line training for new and current business analysts. Choose from the following
comprehensive courses.

BA 101 — The Business Analyst’'s Crash Course™

BA 102 — The Use Case Workshop with UML and Rational Rose™

BA 103 — Iterative Development and the Business Analyst

BA 104 — Object and Data Modeling Workshop for the Business Analyst

BA 105 — Workflow Modeling and State Machines (with UML, IDEF and Rational Rose™)
BA 106 — Quality Assurance

BA 107 — End-to-End BA Workshop

GSA Preferred Pricing

We offer GSA preferred pricing for our project management courses under the Management Organization and
Business Improvement Services (MOBIS) Contract # GS-10F-0387N.
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