
© 2009 TechSkills LLC, d/b/a Corporate Education Group. All Rights Reserved.  Please contact the Corporate 
Education Group at 1.800.288.7246 or visit our website www.CorpEdGroup.com. 
 

 

 

 

Requirements Elicitation Best Practices Checklist: 

Use this checklist to help you through the requirements elicitation process. 

 Requirements Elicitation should be driven by the project vision and project 
scope document. 
 

 Build a project glossary that defines terms used by stakeholders and the 
project team. 

 
 Elicit and prioritize requirements jointly with stakeholders. 

 
 Document attributes of each requirement, including rationale. 

 
 Provide training for participants in requirements elicitation processes and in 

the application domain. 
 

 Maintain traceability. 
 

 Adjust the development approach when requirements are not fully 
understood. 

 
 Involve stakeholders throughout the project. 

 
 Use verification and validation techniques. 

Add specific best practices based on your project’s life cycle, size, and complexity. 

 

 

 


